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What’s inside?
• Overview of CLM (Customer 

Lifecycle Management) Strategy
• Sample CLM
• Recommended BP by Persona
• Content Matrix Map
• Proposed Initial Flows
• Content Needed



Empower Customer Behavior
Goal is to identify the touchpoints for customer 
interaction such that you can identify and retain 
customers and increase AOV, ROI, and CLV for all 
customers.

Track KPI’s
Enable your team to track AOV, ROI, CLV for 
customers such that the leadership team can 
make recommended growth strategies that 
scale.

CLM & Scalability
Ensure steps taken are as automated as possible 
so that your team can scale effectively without 
huge manual intervention.
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Content 
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Sample Content Matrix



Sample 
Customer 
Campaign 
Flows



Sample Abandoned Cart Process Flow



Sample Win Back Process Flow



Sample Onboarding Flow



FLOW CONTENT ID CONTENT THEME

ABANDON CART 08-WEB02 2 EMAILS WITH DYNAMIC CONTENT 
FOR CART CONTENTS

CART CONTENTS WITH CLICK TO SEE 
FULL CART

WINBACK PROGRAM 19-EML02A 5 EMAILS WITH PERSONALIZATION 
AND OFFER

OFFER TO COME BACK AND SEE 
WHAT’S NEW

ONBOARDING PROGRAM 14-EML01B 2 EMAILS WITH DYNAMIC CONTENT 
FOR CART CONTENTS

CART CONTENTS WITH CLICK TO SEE 
FULL CART

CONTENT NEEDED FOR 
STARTER FLOWS
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